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Job Description

Role

The “Sales Manager” will lead, coach, and develop a highly capable team to ensure sales
objectives are met or exceeded and that sales and distribution targets are flawlessly
executed to standard.

He will lead his team to have healthy & productive relationship with the customers in

the all regions. Also, be ultimately responsible for market execution in the
territory/region, as well.

Responsibilities & Accountabilities

A.

=

Manage staff of Region Sales Managers in maximizing the sales and distribution of all ¢
company products.

Develop, and continually evaluate, region/territory distribution plans, routes, new item .~
distribution, and volume

Develop channel and go to market strategies that achieve our business goals, revenue
targets and channel requirements for specific brands. Identify sales goals by brand and
design strategies required to achieve goals

Identify opportunities and what needs to be true to drive improved product mix. Lead:
channel and go to market execution and engagement of product mix plans to the sales
teams

Develop KPI priorities, strategies, and goals for the Sales Department.

Evaluate total market conditions, competitive threats, and changing local dynamics which
may impact volume & share

. Develop, manage and/or maximize sales contracts to drive improved performance

You will be responsible for forecasting sales and communicating forecasts to the production 'f "‘-U_:)@L’\‘ =
and supply chain teams. You will be responsible for the P/L of your customers Salel v

Participate in field visits to understand market dynamics, and support to provide coaching
and bring value to customers

Develop and use best practice & objective tools, information and feedback in order to
establish region and area performance goals and results

Conduct business performance reviews with leadership Team / Sales Team in order to track,
monitor and adjust efforts

Develop the Annual Sales Business Plan (AOP)

. Set, communicate and manage performance reviews, monitor and appraise employee job -

results
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ure the Sales Team understands and adheres to Company standards and operating -
cedures

0. Confirm marketing and promotional strategies & programs to drive consumer demand and
advance customer sales

Skills & Qualifications

A.

o

GO MM m O

Minimum of 10-15 years of diversified sales experience (Preferably 7-10 years of
managing people).

Holding a BSc or MBA degree or related degree

Advanced analytical skills, strong critical thinking/problem solving skills, and project
management

Excellent verbal and written communication skills
Ability to recruit, train, and mentor/motivate team
Successful sales track record; brand and team builder

. Understands, in depth, both methods of distribution — DSD, Pre Sell , retail , and

Wholesales..

. Demonstrated ability to develop an effective sales and distribution strategy; developed

plans to support the strategy; ensured execution of plans
Effective leader — has built an experienced sales team
20-30% travel is required throughout the territory / region

Performance Measures

>

TIommonw

e

% Sales Revenue Vs Budget

Volume & % Volume Vs Yago/target

% Actual Vs.Target Achievement

% Payment Collections

% Monthly Sales Growth

% Products/Category performance Vs YAGO / Set Targets

% New Customers Vs Yago/Targets

Regional sales performance Vs. YAGO / Targets (Sales Staff/Volume/Revenue...)
% Markﬂet Share & Distribution

e -..—._.._
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