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BADRAN 5 PROJECT PLAN



OBJECTIVE
Restructure Badran in to a new look and style with better UI/UX ,more secured and with high performance.       
Database structure will be used same as Version 4.

TECHNICAL DETAILS

Theme : To be Finalized

Languages : PHP 8.1 , JavaScript, CSS

Frameworks : LARAVEL 9 , Bootstrap (Depends on selected theme) , jQuery / React.js

Workflow : Badran Workflow

Coding Policy : All services will be provided / Handled as API Services hence system will be more 
faster and can be integrated to third party software’s easily
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Badran 1.0
Badran Initial

BADRAN 2.0
SharePoint.

Badran 3.0
Share Point with K2 .

Badran 4.0
PHP custom frame
work with K2 Workflow
& Badran Legal.
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1. BADRAN WORKFLOW

Developed  Badran Workflow Engine with 
more features & speedy approval and its 
being used. Tasks Process only pending to 
move to Baran Workflow. 98% Completed

5. BADRAN 5 Theme 

Select Badran 5 Theme and Integrate in to 
new Framework.

9. Phase1 Release

HR Dashboard
Employee Dashboard
ESS Services  Employee File Update

2. PHP Upgrade

Upgrade from PHP 5.2 (deprecated 
Version) to PHP 8.1 (Latest Stable 
Version), 100% Completed

6. BADRAN Workflow API 

Common Badran Workflow API to be build 
to be used in HR, Legal. Rental and all 
Badran related projects also can be used 
for third parties.

10. Phase 2 Release

Appointment, Vacation, EOS , Renew 
Contract

3. Company Specific Workflows

Created Separate Workflow for Awtad & 
Daffah Wholesale/ Daffah Retail /Bisan
Companies..

7. Badran User Management

Integrate with AD and new user Roles with 
process Setup.

11. Phase3 Release

Financial Claim, Payroll & Payment Process

4. Rental

Introduced Badran Rental Module with 
new Look & feel with responsiveness on 
all devices.

8. Foundation Works

PDF Interpreter Integration , Form 
Interpreter Integration and other Libraries 
Integrations

12. Phase 4 Release

ILB List, . Visa,  Announcement, Holiday, 
Worktimes,  IT Ticket, Tasks. etc,..

BADRAN 5 ROADMAP 

* Dates may be changed based on the Design Approvals / due to changes in requirements /  If there is any new requirements/Extra Comments, * Introduction of new  Hierarchy System 
not considered 



TEAM MEMBERS

Web Developer – 2 Nos

Project Lead – 1 Nos

UI/UX Designer – 1 Nos (Required based on the theme selection )


